Adams County

Pennsylvania Opioid Misuse and Addiction Abatement Trust
August 6, 2026, Board of Trustees' Public Meeting

Re: March 16, 2026, Reports

* B-A. Treat Opioid Use Disorder
(OUD)

* B-B. Support People in
Treatment and Recovery

TheAdams Rescue Mission (ARM)is establishing aSingle Women's Shelterto serve women experiencinghomelessness orsubstance
use-related instability. Many women facing housing insecurity in Adams County have co-occurring challenges, includingtrauma,
mental health needs, and substance use disorders, often linked to or resulting fromopioid misuse. This shelter will providesafe,
stable housingandaccess to recovery-oriented support services, helping to break the cycle of addiction, trauma, and

Commission, Inc.

Tabernacle

Key elements include community training and outreach through workshops on OUD prevention, harm reduction, and MH support,
using trauma informed care and youth-led initiatives. Workshops can accommodate for non-English speakers.

Adams County 12 Adams Rescue Mission Single Women's Shelter - 1% 65,000.00 B * B-E. Address the Needs of . . . . . . Approved
Pregnant or Parenting Women homelessness. Women entering the program lel be connecfed totref’:\tr‘n‘ent‘and recovery programs,counéellng,llfé—skllls trajnmng,
and Their Families, Including andcase managementthrough partnerships with local agencies specializing inOUD treatment and prevention. Services provided
Babies with Neonatal willinclude individualized plans for each resident addressing treatment referrals and recovery goals, as well as trauma-informed
) group sessions, relapse prevention workshops, and peer-led recovery meetings. *Continued in Attachment
Abstinence Syndrome
Allegheny County
Allegheny County Budget « B-A. Treat Opioid Use Disorder f’-\llegheny County supports employees‘and their covered fémily members in.recovery by inclu‘ding oubD tre?trnent ur1der its}s}elf—
Allegheny County 33 Division OUD RELATED HEALTHCARE 25,889.59 | $ - B (OUD) insured health and pharmacy plan. Project costs reflect paid claims for applicable therapeutic classes: opioid agonists, opioid Approved
antagonists and opioid partial agonists.
Beaver County
Beaver County has recognized the need for an OUD in-county hospital-based detox facility due to the complexity of the newest
. opioid drug cocktails within our communities. These new drugs are causing massive comorbidity issues physically that coincide
* A-E. Expansion of Warm Hand- ) A o ) ) o
with the typical detox nature of treatment. These complications require hospital-based care only. Because these individuals are
Hospital Based Detox of off Programs and Recovery not insured, this expense goes unpaid by OUD consumers which causes financial strain on the hospital. We have agreed to help
Beaver County 12 Heritage Valley Health Systems . ) - 1% 2,000,000.00| A&B [Services . ! . . ) ) Approved
Complex Opioid Withdrawal « B-A. Treat Opioid Use Disorder reimburse the hospital for each OUD consumer that cannot medically pay for their treatment. As part of payment, the hospital has
(OUD) agreed to hire and provide a Recovery Specialist that will work on our behalf to ensure the consumers, once medically cleared, can
be transferred to non-hospital inpatient services. They will work with our SCA on a daily basis in order to ensure any OUD individual
who ends up in our county ER, will be able to exit into non-hospital-based treatment services.
Berks County
Berks County has a significant Latino population which historically has experienced cultural and language barriers to access,
engaging and attending necessary SUD/OUD services. Peace and Harmony House plays a vital role in Berks County by offering
Peace & Harmony-Support and * B-B. Support People in resources tailored to meet the specialized needs of the local Latino population. The organization is committed to providing
Berks County 36 Peace & Harmony House Education for Hispanics with 28,457.00 | $ 51,543.00 B Treatment and Recovery outreach services that are both bilingual and bicultural for individuals and families affected by OUD and OUD with a co-occurring Approved
OouD * B-G. Prevent Misuse of Opioids SUD or mental health condition, ensuring accessibility and cultural relevance for this underserved population Through these
efforts, Peace and Harmony House offers educational and intervention programs that aim to empower people, assist families, and
encourage a deeper understanding of the expanding opioid crisis in the community.
Bucks County
Through its ArtRageous Educational Programing, Bristol Riverside Theater supports students ages 7-17 and their families all year
round through theater arts education. Participants receive mentorship, instruction, and individual attention in the classroom and
Bucks County Drug and Alcohol Community Based Mini-Grants - summer camp as they learn and participate in showcases and open mic nights. The education programs serve as healthy
Bucks County 60 Commission, Inc. ArtRageous Educational 25,000.00 | $ - B * B-G. Prevent Misuse of Opioids prevention activities that deter participants from the use of alcohol, tobacco, and other drugs. The program supports youth who Still Under Consideration
Program (BRT) struggle with SDOH who are at higher risk of OUD/SUD and greater need for earlier interventions. Approximately 50% of area
residents are classified as living at poverty level or in ALICE (Asset Limited, Income Constrained, Employed) households, living
below a survival budget.
ADFL is a non-profit established to administer intervention and community outreach to those affected by SUD. The remediation
Bucks County Drug and Alcohol |Community Based Mini-Grants - * B-B. Support People in program provides peer services where certified CRS staff will provide support, encouragement, and understanding to enhance
Bucks County 62 . i L - 1% 20,330.00 B X e ’ X Approved
Commission, Inc. A Design for a Living Treatment and Recovery recovery and bridge the gap between clinical and personal success. The services are designed to complement and enhance other
clinical and rehabilitative services, promoting recovery, self-advocacy, and community integration.
Funding supports the DFAD Literacy First: Students with Additional Literacy Needs and Mentoring Program. The program supports
students/children ages 5-22 years identified by educational regulations and their families with mentoring and tutoring during
i . summer and after school. A significant portion of students come from single parent households, the foster care system, and low to
Bucks County Drug and Alcohol |Community Based Mini-Grants - . . ) I . . . . N . . .
Bucks County 63 L R 20,171.39 | $ - B * B-G. Prevent Misuse of Opioids moderate-income families. By offering structured tutoring, mentoring, life skills workshops, and parent workshops, the programs Still Under Consideration
Commission, Inc. Destined for a Dream R i X . . .
serve as a protective factor for students who might otherwise be vulnerable to risky behaviors. Additionally, DFAD connects
families with community partners and resources, including substance use counseling and treatment programs through the Bucks
County Drug and Alcohol Commission, NAMI and other local agencies.
Project THRIVE aims to provide targeted interventions and comprehensive support services to youth at risk of or experiencing
Bucks County Drug and Alcohol Community Based Mini-Grants - homelessness and/or struggling with opioid related issues. Target audience is youth aged 12-26 from diverse Bucks County
Bucks County 65 THRIVE - Greater Refuge 2,035.78 | $ 22,964.22 B * B-G. Prevent Misuse of Opioids demographics, emphasizing culturally diverse and at-risk individuals impacted by family conflict, poverty, or opioid-related issues. Approved
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Carbon County

CCCF Counseling Space

* A-F. Treatment for

The Carbon County Correctional Facility is an old prison with limited space. Currently there are 3 small interrogation rooms that are
shared by Inmate's Attorneys, District Attorney staff, and treatment services. This lack of space limits Carbon-Monroe-Pike Drug &

Services

Schools 25-32

Need (Connections to Care)
* B-G. Prevent Misuse of Opioids

coordination, and groups designed to ameliorate risk factors for substance use and strengthen protective factors. Topics include
things like coping skills, refusal techniques, self-esteem work, prosocial activities, and more. All with the goal of stopping opioid
use before it starts. Similar projects have been approved by the opioid trust in Philadelphia County and others.

Carbon County 15 Carbon County Commissioners . $ - 1% 1,500,000.00 A . . ) A . o ) . Still Under Consideration
Addition Incarcerated Population Alcohol's ability to effectively provide treatment services to individuals with OUD and/or OUD and MH. An area exists where space
may be added that will allow for groups and 3 small offices which may be used for assessment, therapy, and re-entry support.
Franklin County
The United for Recovery and Prevention Coalition Coordination Initiative supports cross-sector collaboration to address opioid use
disorder (OUD) and related substance use challenges in Franklin County. Healthy Franklin County, through WellSpan Health,
United for Recovery and « B-J. Leadership, Planning and coordinates coalition activities under the Community Health Improvement Plan (CHIP), bringing together healthcare providers,
Franklin County 30 Healthy Franklin County Prevention Coalition $ - 1% 21,000.00 B Goordination ! government agencies, nonprofits, recovery organizations, and community partners. Activities include facilitating coalition Approved
Coordination Initiative meetings, conducting an environmental scan of treatment and recovery services, reviewing data, engaging stakeholders, and
tracking progress on community priorities. This coordinated approach strengthens community capacity to prevent overdoses,
improve access to treatment and recovery services, and address opioid-related harms across Franklin County.
Huntingdon County
JVTCDAAC is in the early stages of developing a mileage reimbursement program to support OUD clients with transportation to
various treatment appointments, job interviews, etc. This program would be facilitated by JVTCDAAC fiscal staff and case
Huntingdon County 10 Juniata Valley Tri—Couhty‘Drug & Transportation $ s 15,000.00 B * B-B. Support People in management unit. JVTCDAAC is working with Hunt.ingfjon County's 'Cl'llilld'rer? & Youth director to develop a polic'y for'this initiative as Approved
Alcohol Abuse Commission Treatment and Recovery HC CYS already has a successful program and policy in place for this initiative. Although we have no expenses in this area, we have
committed funds to this program in anticipation of its usefulness. Further information on this program to come; hopefully with the
next reporting period.
Indiana County
* A-B. Medication-assisted
Treatment ("MAT") Distribution
_?rneda:::r:tOpmld—Related The Indiana County Probation Department will purchase drug screening cups and oral swabs to use for early detection and
. Indiana County Probation Drug Treatment Court Drug intervention with justice-involved persons. This will be used as a pro-active approach to allow the probation office to intervene and .
Indiana County 17 i i $ 1,647.00 | $ 28,353.00| A&B |*A-F.Treatmentfor o R o o Non-Compliant
Department Testing Supplies . get the individual the help that they need. Annually, the Probation Department refers hundreds of justice-involved individuals to
Incarcerated Population
treatment each year.
* B-D. Address the Needs of
Criminal Justice-Involved
Persons
Juniata County
JVTCDAAC is in the early stages of developing a mileage reimbursement program to support OUD clients with transportation to
various treatment appointments, job interviews, etc. This program would be facilitated by JVTCDAAC fiscal staff and case
‘ Juniata Valley Tri-County Drug & . « B-B. Support People in management unit. JVTCDAAC is working with HuntAingf:lon County's F)r?ilfjrer] & Youth director to develop a polic%y forthis initiative as
Juniata County 10 e Transportation $ - 1% 12,500.00 B HC CYS already has a successful program and policy in place for this initiative. Although we have no expenses in this area, we have Approved
Alcohol Abuse Commission Treatment and Recovery ) ) . o ) . A . 3 o
committed funds to this program in anticipation of its usefulness. We are hoping to bring this initiative to Huntingdon, Mifflin and
Juniata Counties; the three counties JVTCDAAC serves. Further information on this program to come; hopefully with the next
reporting period.
Lawrence County
* A-A. Naloxone or other FDA-
Approved Drug to Reverse
- Opioid overd?ses Timely, reliable, and consistent emergency services for opioid medical emergencies in furtherance of the prevention of overdose
New Castle City Fire L L * A-E. Expansion of Warm Hand- . N . L .
Lawrence County 20 Department Opioid Response Initiative $ - 1$ 526,950.00 A off Programs and Recovery deaths and harm reduction; warm hand-off program services in partnership with Lawrence County Drug & Alcohol. Drug and Non-Compliant
Services needle disposal services, public education programming, first responder education and free preventative naloxone distribution.
* A-H. Expanding Syringe Service
Programs
Lehigh County
Our local schools interact with many at-risk children. If we fail to intervene and build resilience in these children, they remain at risk
* B-C. Connect People Who of developing an OUD. This program works in schools to connect families with resources and to provide small group sessions in the
i Lehigh County Drug and Alcohol |Intervention Programming in Need Help to the Help They schools geared toward reducing risk factors and increasing protective factors for OUD. Services include case management,
Lehigh County 23 $ 29,104.00 | $ 180,896.00 B Approved

Mifflin County

Mifflin County

10

Juniata Valley Tri-County Drug &
Alcohol Abuse Commission

Transportation

30,000.00

* B-B. Support People in
Treatment and Recovery

JVTCDAAC is in the early stages of developing a mileage reimbursement program to support OUD clients with transportation to
various treatment appointments, job interviews, etc. This program would be facilitated by JVTCDAAC fiscal staff and case
management unit. JVTCDAAC is working with Huntingdon County's Children & Youth director to develop a policy for this initiative as
HC CYS already has a successful program and policy in place for this initiative. Although we have no expenses in this area, we have
committed funds to this program in anticipation of its usefulness. We are hoping to bring this initiative to Huntingdon, Mifflin and
Juniata Counties; the three counties JVTCDAAC serves. Further information on this program to come; hopefully with the next
reporting period.

Approved

Montour County
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Mahoning Twp Police & Montour

* B-H. Prevent Overdose Deaths
and Other Harms (Harm

The equipment will allow the police and the coroner's office to determine what drugs they are dealing with immediately. It will
allow them to put out alerts to the public rapidly in an effort to prevent further overdoses and deaths when the drugs are laced with

Need Help to the Help They
Need (Connections to Care)

Beginnings Dental offers judgment -free dental care, early medical intervention, ongoing oral health education, and coordinated
case management through monthly multidisciplinary team meetings. This integration with the Avella Wellness Center ensures
warm handoffs, referrals, and connections to broader community-based services, aligning with the continuum of care approach
outlined in Exhibit E supporting individuals in treatment and long-term recovery.

Montour County 2 Coroner Trunarc Equipment Solution $ 91,250.00 | $ - Reduction) multiple things. The equipment will be made available to all areas of the county as well as neighboring counties. The goal is to Approved
* B-I. First Responders prevent further overdose deaths. They (coroner & police) typically have a wait time to know and understand what type of drugs that
* B-L. Research they are dealing with and that delays public notification for preventing further ingestion and deaths.
Snyder County
. . * B-B. Support People in . — .
Snyder County 3 Walking Free Clubhouse Walking Free Clubhouse $ 18,720.00 | $ - Sober Support, GED Support, Re-entry support, Family Mediation, Parenting Support Approved
Treatment and Recovery
Tioga County
* B-A. Treat Opioid Use Disorder
Tioga County 18 Tioga County SCA SCA Funded Inpatient $ 17,606.47 | $ 57,777.53 (OUD) i Opioid Settlement Dolars were set aside to assist with SCA funded treatment during the budget impasse. Approved
Treatment * B-B. Support People in
Treatment and Recovery
Warren County
* B-B. Support People in
Treatment and Recovery . . . . X . o . L
. This program is adressing physical fitness and health to those with OUD. It supports community integration, personal training,
Warren County 8 Kolby Sabat YMCA Fitness Program $ - 1% 10,000.00 * B-C. Connect People Who education. etc Approved
Need Help to the Help They T
Need (Connections to Care)
Washington County
The Prexie Center Aftershool Prevention Program provides a school-connected, youth-focused prevention environment that
reduces the risk factors associated with early drug and opioid misuse. Through it's "Too Good for Drugs" program, the regular
supervised after-school programming, consistent mentorship, life skills training, structured recreational activities, and support for
\Washington County 62 The Prexie Center The Pre>fie Center Afterschool $ 54,132.00 | $ . « B-G. Prevent Misuse of Opioids basic ﬁeeds, the c.enter sFrengthens protective.factors that restéarch sh?ws aré effective in preventing sgbstance 'initiation‘ By ' Approved
Prevention Program engaging economically disadvantaged and at-risk students during the highest risk hours of the day, offering meaningful alternatives
to unsafe environments, and building the skills and confidence that reduce vulnerability to drug use, The Prexie Center delivers a
prevention strategy that is strongly aligned with the intent and evidence base of Exhibit E's youth-focused opioid misuse prevention
category.
Brighter Beginnings Dental Pilot Program provides essential treatment and recovery services for individuals diagnosed with OUD
« B-B. Support People in and any co-occurring SUDs/MH conditions by delivering treatment and preventative dental services to individuals filling a critical
Treatment and Recovery gap where access to holistic recovery services and support are currently absent in the rural Avella area of Washington County.
. . . L Washington County DHS has created the "Avella Wellness Center" that hosts comprehensive wellness services. Brighter } . .
Washington County 63 Dr Bott Dentistry Brighter Beginnings $ 43,867.00 | $ - * B-C. Connect People Who Still Under Consideration

Delaware County DA

Delaware County District

* B-D. Address the Needs of

The Diversion ADA is responsible for overseeing the admissions to and progress of drug treatment court, the majority of which is
made up of those that suffer from opioid use disorder. They review every applicant and make determinations based on eligibility
standards determined by the ADA and the Deputy of Diversion. The diversion DA is also responsible for teaching the requirements
to younger ADAs in the office so that they might be able to identify and divert those that suffer from SUD into Drug Treatment Court.

Department

System Upgrade

Coordination

the cycle of addition.

Delaware County DA 5 Diversion Program $ 139,053.18 | $ - Criminal Justice-Involved ) ) . . ) L A ) o Non-Compliant
Attorney Persons The diversion ADA is also responsible for overseeing the Law Enforcement Treatment Initiative, a program which diverts individuals
suffering from SUD, most commonly OUD, into treatment. All told, this ADA oversees dozens of cases pertaining specifically to
OUD and SUD and under this administration has been charged with expanding the eligible population so as to continue to grow
these treatment initiatives.
Lehigh County DA
The trafficking of women and children is the world's fastest growing crime that pulls in an estimated $99 billion each year.
. Unfortunately, It is also happening right here in the Lehigh Valley. Sex trafficking exists in our communities, in our backyards and is
* B-B. Support People in ) ) . ) .
happening at the local hotels, truck stops, fake spas, and online every day. Sex traffickers use false promises, violence, threats,
Treatmant and Recavery lies, and other f f coercion t Ladults and children t i ial ts against their will. M
ies, and other forms of coercion to compel adults and children to engage in commercial sex acts against their will. Many women X . .
Lehigh County DA 3 Lehigh County District Attorney |Bloom for Women 25-05 $ 135,000.00 | $ - * B-D. Address the Needs of . . P o gas & . Y Still Under Consideration
CriminalJustice-Involved and children become entrapped in the sex trafficking industry at an early age because they are sold by their parents or another
Persons family member. Others are lured with false employment offers or they become romantically involved with someone who forces or
manipulates them into prostitution. This program gives Bloom the start up costs for recovery housing and case management
services for women in the program.
Mahoning Township
Replace information technology systems in 5 cruisers to better enable long term tracking of repeat offenders, those with opoid use
) . Mahoning Township Police Police Cruiser Integrated Data * B-J. Leadership, Planning and A P g),, 4 . ) g g. P . P .
Mahoning Township 1 $ 14,134.08 | $ - disorders, and to stage appropriate interventions to help those recover from OUD vs sending them to our county jail to help break Non-Compliant

Middletown Township
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* A-E. Expansion of Warm Hand- . ) L . .
The Middletown Community Opioid Response & Engagement (CORE) Program provides mobile outreach and warm hand-off
off Programs and Recovery

. . . . services for adults, youth, and families impacted by opioid use disorder. This program started in 2025 with the purchase of a
. . . . Middletown Community Opioid Services ) N ) | o )
Middletown Township 6 Middletown Township $ 86,381.46 | $ - A&B . 1 dedicated vehicle to be used for community outreach and educational events. The vehicle is not outfitted as a law enforcement 3 Approved
Response & Engagement * B-B. Support People in ) ) . . ) | . ) .
vehicle and is equipped with Naloxone/Deterra kits and educational materials. The vehicle has already been used to provide a

Treatment and Recovery . . .
. . warm hand-off for adults seeking treatment and youth affected by family opioid use.
* B-G. Prevent Misuse of Opioids

Warminster Township 3
. . . * B-H. Prevent Overdose Deaths
. . Warminster Township Police .
Warminster Township 3 Department Drug Take Back $ 7,191.26 | $ - B and Other Harms (Harm 0 Drug take Back - One Detective 5 days a week for 1 hour = 124 Days 3 Approved
P Reduction)
West Norriton Township 3

. . The Expressive Path program is a community-based creative arts initiative dedicated to supporting at-risk and disadvantaged
* B-G. Prevent Misuse of Opioids dolescents - particularly youth ages 12 to 19 - through structured art i torship, and positive skill-buildi
adolescents - particularly youth ages 0 19 - through structured arts programming, mentorship, and positive skill-buildin
West Norriton Township 2 Expressive Path Express Path $ - 1% 30,000.00 B * B-J. Leadership, Planning and 0 ) P Y g g o prog 'g ) P ) P ) g 3 Approved
CGoordination experiences. The program serves as both a preventative and remediation-focused intervention, using creative engagement as a
I |

pathway to reduce risk factors associated with substance misuse, delinquency, and social isolation.
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